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General Chapter Overview:
The Mississippi AFP is a medium-sized chapter (401 to 1,000 active members) with the following membership numbers:

June 2017 June 2018

Active 533 Active 566

Honorary 0 Honorary 0

Inactive 7 Inactive 5

Supporting 5 Supporting 5
Life 90 Life 95
Resident 53 Resident 64
Student 229 Student 337

TOTAL 917 TOTAL 1,072

MS AFP active membership is up 33 members between the end of June 2017 and June 2018—a 6.19% increase. AAFP saw
a 1.44% increase in active membership during this same period. Great job!

Active Membership:
AAFP’s Active membership has grown steadily over the past 10 years (14.29%), including a 5.77% growth in the last five
years. AAFP saw a 1.13% increase in the last year (end of the year 2016 to end of the year 2017).
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The MS AFP has experienced a 3.88% decrease in growth rate of active members in the same 10-year period, and a 1.44%
decrease in the last 5 years. The chapter continued to see a decrease in active membership of 0.37% from 2015 to 2017 but
is now on the upswing with a 0.18 increase from end of year 2016 to end of year 2017. The chapter has done a complete
turnaround in 2018 with active numbers up a whopping 6.19% from this time last year!



Active Membership (compared to four similar-sized chapters):
5-Year Active Membership - MS Chapter Compared to Similar-Sized Chapters
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Only two of the chapters compared above saw an increase in active member growth at the 10, 5, 3 and 1-year
comparison points (NE and ME).

Active Member Retention:
After an increase of 1.5% increase from 2009 to 2012, the AAFP has decreased 0.6% over the last five years to
94.4%. AAFP did however experience an increase of .2% the past year.
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The MS AFP rate of active member retention increased 1.0% from 2008 to 2010, and then saw a decrease of
2.6% from 2010 to 2013. After seeing a 0.7% drop from 2015 to 2016 — the chapter saw a large increase in
retention of 1.6% from end of year 2016 to end of year 2017 (Putting the chapter in the top 5 of all 55 chapters
for highest retention rates at the end of 2017).
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Active Member Retention (compared to four similar-sized chapters):
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5-Year Retention Rate of Active Members - MS Compared to Similar-Sized Chapters
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All but one of the chapters compared above experienced a decrease in retention rate from 2011 to 2015. Three
of the chapters above experienced an increase or stayed the same in active member retention rate from end of
year 2016 to end of year 2017 — with the MS AFP seeing the largest increase of 1.6%.

Student Membership:
AAFP student membership increased by 119.6% from 2008 through 2017. That trend has continued showing a
26.75% increase the past 5 years and a 7.66% growth since 2015. Over the last year, the AAFP has seen a

0.69% student member increase.
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Student membership in the MS AFP increased by 21.0% from 2008 to 2017, where the AAFP experienced a
119.6% increase. The chapter has continued to see a 1.05% increase in student membership from 2013 to 2017
and a 45.66% and 29.10% increase at the 3 and 1-year comparison points.




Student Membership (compared to four similar-sized chapters):

5-Year Student Membership - MS Compared to Other Similar-Sized Chapters

600
X —o=—New Mexico
500 _______________:—x__..—--___.—-
400 __----""‘""'--..-..-..->< +—Maine
'y X" A
300 A A Mississippi
— .
200 -_ét —B—\West Virginia
100
& L =x==Nebraska
0 * * * |
Dec-13 Dec-14 Dec-15 Dec-16 Dec-17
Four of the chapters compared above saw increases in student growth at the 10, 5, 3 and 1-year comparison
points. The MS AFP experienced the largest increase in student membership this past year, and the second
largest increase from 2015-2017 of the chapters compared above.
Resident Membership:
AAFP has seen increases in resident membership at the 10, 5, 3 and 1-year comparison points. From 2008 to
2017 there was a 25.27% increase, 2013 — 2017 a 9.02% and from 2015-2017 a 4.27% increase. AAFP saw a
1.55% increase over the last year.
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The MS AFP saw increases in resident membership at the 10, 5, 3 and 1-year comparison points (79.07%,
37.5%, 18.46%, and 2.67%)! Great job.
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Resident Membership (compared to four similar-sized chapters):

5-Year Resident Membership - MS Compared to Similar-Sized Chapters
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The MS AFP is the only chapter compared above that saw increases in resident membership at the 10, 5, 3 and
1-year comparison points. MS AFP also showed the largest percentage of increase at all comparison points of
the chapters compared above!

AAFP and Chapter Data Summaries

Green Headings — Area of Membership is strong and growing

— Area of Membership should be watched closely

Red Headings — Area of Membership needs immediate attention

Active Membership (Ranked in Chapter order over the past year based on end of year data)

Ten Year Five Year Three Year Past Year
(2008 to 2017) (2013 to 2017) (2015 to 2017) (2016 to 2017)
AAFP + 14.29% +5.77% +2.96% +1.13%
Maine +8.63% +1.47% +7.16% +3.75%
Nebraska +6.85% +2.13% +1.56% +1.84%
New Mexico +10.55% -0.91% +1.87% +1.68%
Mississippi -3.88% -1.44% -0.37% +0.18%
West Virginia +6.11% +5.49% +2.09% -1.10%

As of June 30, the MS AFP had 566 Active members—which is a 6.19% increase over the June 2017 figure (up

33 members).

The chapter canceled 18 members the first of May compared to 41 in May of 2017, and as of the end of June

only had 11 who remained canceled compared to 25 the year before.

Not only did the chapter have 14 fewer people who remain cancelled at the end of June compared to last (which
is the best variance of all the chapters of a -56.0% - where negative is a good thing!), but the chapter is also up
6.19% in active membership from this time last year which puts you in the top 5 chapters for growth at the end
of May and the end of June. Big congratulations to you for such a tremendous effort in this area!




Active Member Retention Rates (Ranked in Chapter order over the past year based on end of year data)

Average active membership retention percentages over given time periods.

Ten Year Five Year Three Year Past Year
(2008 to 2017) (2013 to 2017) (2015 to 2017) (2016 to 2017)
AAFP 94.45% 94.34% 94.13% 94.10%
Nebraska 96.85% 96.72% 96.20% 96.0%
Mississippi 95.65% 95.30% 95.67% 95.70%
New Mexico 94.43% 95.06% 95.13% 95.20%
Maine 93.86% 93.42% 93.63% 94.50%
West Virginia 93.65% 93.30% 92.93% 92.65%

The MS AFP reached an all-time high of 97.2% retention rate in 2010, and a low of 94.1% at the end of 2005.

The chapter ended 2017 with a 96.5 retention rate which is in the top 5 of all chapters.

Member Market Share

2016 2017
AAFP 76.7% 76.9%
Nebraska 88.8% 89.1%
Mississippi 80.5% 83.2%
New Mexico 81.3% 82.9%
Maine 74.1% 75.2%
West Virginia 73.2% 71.3%

All but one chapter compared above increased market share from 2016 to 2017, with MS seeing the highest
growth in market share.

First-Year New Physicians

The MS AFP does participate in the discounted dues program. The average payment rate for those chapters that
offered a discount for 2017 dues was 71.78% and those who did not was 71.94%. As chapters look at the
percentage rate of paid first-year new physicians that received discounted chapter dues compared to the

percentage rate of paid first-year new physicians that did not receive a discount, it is important to note that 80%
of all residency graduates now pay discounted dues at the national and chapter level.

Percentage of first-year new physicians who paid dues | Offered a Dues Discount?

under the 2017 discounted dues program.
AAFP 71.81% Yes
Nebraska 88.89% Yes
Mississippi 85.71% Yes
Maine 77.42% Yes
New Mexico 74.07% Yes
West Virginia 67.86% No

Because of the continuing focus on this membership segment — it is important to keep a close eye on new
physician members. The MS AFP based on end of December 2017 data, is ranked in the top third of all chapters
for highest payment rates for new physicians. For 2016 dues for first year new physicians, the MS AFP payment
rate was 80.0% and in 2015 it was 76.47%. Another great area where growth has been seen the past 3 years!




Student Membership (Ranked in Chapter order over the past year based on end of year data)

Ten Year Five Year Three Year Past Year
(2008 to 2017) (2013 to 2017) (2015 to 2017) (2016 to 2017)
AAFP +119.6% +26.75% +7.66% +0.69%
Mississippi +21.0% +1.05% +45.66% +29.10%
Maine +261.1% +124.1% +116.7% +25.0%
Nebraska +13.18% +62.46% +19.69% +6.92%
West Virginia +63.13% +50.87% +27.32% 0%
New Mexico +141.4% +1.81% -36.47% -21.76%

At the end of June, the MS AFP had 337 students compared to 229 at the end of June 2017—a 47.16% increase.

Great job!

Resident Membership (Ranked in Chapter order over the past year based on end of year data)

Ten Year Five Year Three Year Past Year
(2008 to 2017) (2013 to 2017) (2015 to 2017) (2016 to 2017)
AAFP +25.27% +9.02% +4.27% +1.55%
Mississippi +79.07% +37.50% +18.46% +2.67%
New Mexico +12.86% +9.72% +6.76% -2.47%
Maine -1.82% +3.85% +1.89% -2.70%
West Virginia +31.78% +8.46% +8.46% -2.76%
Nebraska +17.02% +0.92% -2.66% -3.51%

Currently, the MS chapter has 64 residents at the end of June compared to 53 at the end of June 2017 — a

20.76% increase! The chapter continually receives the 100% membership recognition of their resident members.

OVERALL

I am so very impressed with the efforts of the MS chapter over the last year. When this overview
report was prepared in August of 2017, the active membership, active member retention rates,
and student membership areas were all in the yellow zone as areas to watch and focus on. This
year’s report shows all categories in the green zone as strong and growing. Kuddos to Beth and
her staff for the amazing job on the membership front. Keep up the great work!



